Forest Schools:  Fire procedures, management and safety
Fire Procedures:

· Permission sought and granted from the land owner for fires on site

· Any restrictions followed e.g. no trace fires, fires in a raised fire pit/barbeque etc.

· If landowner required notify other site partners/managers or local fire service.

Fire Circle / Fire area:

· Area designated for the fire and participants aware of where this area is – any obvious trip hazards removed and clear evacuation/exit from space established.
· Introduction of a ‘fire circle’ – participants to practice movement around a fire circle to prevent them walking across the space or bumping into those tending the fire

· Only introduce fire when deemed the group is ready and safe to do so

· Collect all the firewood and burning materials first.

· Clear demonstrations about the materials, ground protection, fire building, fire size, fire lighting, fire management, behaviour, movement around, cooking on the fire (if necessary) and putting out of fire given by Forest Schools Leader and monitored and supervised by Forest Schools Leader at all times

· Fire circle around 2m diameter from the fire for the sitting area.  Internal area around the fire demarked using branches or similar to prevent participants sitting or tending the fire too closely or walking into the fire area (visible boundary).
· Watering can or bucket of water available nearby (easily accessible)

· Fire blanket available nearby (easily accessible)

· First aid kit, first aider, and emergency procedures/contacts to be known by all and followed

· Ensure the fire is thoroughly extinguished and heat removed from materials and remove traces as necessary.

Storm / Kelly Kettle Specific Procedures:

· Ensure the base is on a flat area and stable

· Ensure that the twigs are well within the base ‘fire’ area and not going to prevent the chimney/flask from sitting securely

· Fill the kettle with water (DO NOT HAVE THE CORK IN AT ALL FROM THIS POINT ONWARDS)

· Light the fire and get the fire going within a ‘fire circle’ area as above.

· As soon as the fire is going put the chimney/flask on top and feed the fire through the top of the chimney/flask ensure the fire remains.

· When the water starts to steam and is warm/hot take care when removing the flask from the fire – use the handle to hold it at right angles to remove so hands are not over the top of the flames and heat.

· Use the handle and the chain to pour drinks.  Put cups or bowls on the floor so if any is split or knocked over it doesn’t go onto hands and is well away from arms, legs (feet will be protected with shoes)

· Put the fire out as above

· Storm / Kelly Kettle to be supervised by the Forest Schools Leader at all times
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	Fires and basic campfire cooking at forest school
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	L (Likelihood) X S (Severity) = RR (Risk Rating)
1 (lowest) to 3 (highest)
	Before control
	FSL (Forest Schools Leader) SA (Supervising Adult) P (Participants)
	After control

	Hazard
	Resultant effect(s)
	L
	S


	R

R
	State control measures to be put in place and by whom
	L
	S
	RR

	Young people searching for fire lighting materials
	Slips, trips, splinters
	2
	2
	4
	· Forest School site checked before visit as part of daily risk assessment (FSL) 

· Young people and staff advised of hazards as part of activity safety talk (FSL)

· General Site risks in line with Site and Group risk assessment
	1
	2
	2

	Young people lighting fire for possibly the first time
	Burns, cuts
	2
	3
	6
	· Fire area established and associated behaviours practiced as per fire procedures including first aid, emergency, fire blankets, water etc.(FSL, SA, P)

· Young people trained by Forest School leader in fire lighting and fire safety (FSL)

· Fire lighting done in groups of two or three with adequate space between the groups for safety. (FSL, SA, P)
	1
	3
	3

	
	
	
	
	
	· 
	
	
	


	Young people frustrated if fire does not light
	Forget safety precautions, endanger themselves and others, sense of failure, burns, severe injury
	2
	3
	6
	· Participants offered constant support and monitored by Forest school leader in fire lighting in line with fire procedures detailed above (FSL, P)

· Fire lighting done as part of team work so young people do not feel isolated, emphasis on problem solving (FSL, SA, P)

· If a participants viewed to be endangering themselves or others at any time during the activity, they will be asked to do something else until they are ready to join in again (FSL, SA, P)

· Forest school leader and/ or staff member to monitor fire lighting activity at all times (FSL)
	1
	3
	3

	Slips and trips resulting in a fall in the fire


	Burns, severe injury, death
	2
	3
	6
	· Fire only introduced when group deemed ready.  Participants trained by Forest School leader in fire lighting and fire safety.  Taught how to walk around a fire and to position themselves around a fire in line with fire procedures (FSL, SA, P)

· Fire lighting done in an area set up by Forest school leader away from general work area.  Fire lighting done in groups of two or three with adequate space between the groups for safety (FSL, SA, P).

· Forest school leader and/ or staff member to monitor fire at all times (FSL, SA)

· Fire blanket, water, first aid kit, first aider and emergency procedures to be followed at all times (FSL, SA, P) accessible at all times.

· Forest school leader will stop activity if the safety of participants is being compromised (FSL)
	1
	3
	3

	Singes, burns etc from sparks, intense heat and flames


	Burns to hands/ face, clothing catching fire, severe injury, death.
	2
	3
	6
	· Fire lighting area set up as per fire procedures with space around (FSL)

· Loose clothing and hair to be tied back (FSL, SA, P)

· First aid, fire blanket, water and emergency procedures to be followed (FSL, SA, P)

· Procedure for stop, drop and roll followed for any clothes that catch fire (FSL, SA, P)

· Forest school leader and/ or staff member to monitor fire and manage the fire as necessary (FSL, SA)

· Appropriate PPE (e.g. fire gloves) to be worn if manipulating the fire and only by Forest Schools Leader  (FSL)

· Forest school leader will stop activity if the safety of participants is being compromised (FSL)
	1
	3
	3

	Fire spreading, becoming uncontrollable


	Burns, risk of severe injury, death.

Damage to equipment, property.
	2
	3
	6
	· Young people trained by Forest School leader in fire lighting and fire safety (FSL, P).  

· All Fire procedures for safe areas followed (FSL, SA, P)

· Weather conditions to be monitored on the day and taken into consideration (e.g. very dry, windy etc.) (FSL)
· Emergency escape route planned and brought to attention of young people and staff as part of initial fire safety talk (FSL)
· Forest school leader and/ or staff member to monitor fire activity at all times (FSL, SA)
· Forest school leader will stop activity if the safety of participants is being compromised (FSL)
· First aid kit, water and fire blanket accessible at all times and emergency procedures and contacts to be followed. (FSL, SA, P)
	1
	3
	3

	Explosions, flying debris, noxious/ poisonous fumes


	Burns, lacerations, wounds, respiratory problems, severe injury, death
	2
	3
	6
	· Participants trained in fire safety and what not to burn e.g. aerosols, tyres etc.  Material going onto the fire carefully checked by Forest School leader. Forest school leader and/ or staff member to monitor fire lighting activity at all times. (FSL, SA, P)
· First aid kit, water, fire blanket and emergency procedures to be followed (FSL, SA, P)
	1
	3
	3

	Fires do not burn out at the end of the day


	Damage to property, burns, severe injury, death.  Endangering members of the public.
	2
	3
	6
	· Participants trained in how to put out a fire safely and properly (FSL)

· Check that the fire has been successfully put out (FSL)

· ALL fires put out using water BEFORE the end of the session (FSL, SA, P)
· Land owner aware that there may have been fires on site and monitor as necessary (Land owner)
	1
	3
	3

	Eating in the outdoors
	 Disease from contamination, sickness
	2
	2
	4
	· Safety procedures put into place and safety talk i.e. sitting still, no running around the logs, leaving enough room between themselves and their friends whilst eating. (FSL, SA, P)
· Food hygiene and hand washing procedures put in place (FSL, SA, P)
	1
	2
	2

	Eating/ drinking hot food and drinks
	Burns, scalds
	2
	3
	6
	· Participants made aware of safety aspects of eating and drinking hot food and drinks. (FSL)
· Hot drinks to be poured with cups on floor supervised by adults or poured for them by adults.  Drinks to be prepared within fire circle area and rules and procedures to apply to prevent knocks and spillages (FSL, SA)

· Hot food prepared on the fire will be supervised by the leader at all times.  Manipulation of the pans/ food will be done by the Forest Schools Leader.  Participants told to wait for food to cool and blow on it to ensure its safe to eat. (FSL, SA, P)
	1
	3
	3

	Food preparation
	Disease, upset stomach, illness
	2
	2
	4
	· Food hygiene and hand washing procedures to be followed (FSL, SA, P)
· First aid kit and First Aiders on site (FSL, SA)
· Any food waste, rubbish or litter to be handled in line with the litter procedures in the risk management statement (FSL, SA)
	1
	2
	2

	Food allergies


	Allergic reaction, swelling, blocked airway, anaphylaxis , death
	1
	3
	6
	· Consent forms and schools medical information will inform of any known food allergies.  Issues to be dealt with in line with first aid and emergency procedures. (FSL, SA)
	1
	3
	3


